- @ g
Our Key Priorities for
moving forward in 2024-2025
(See SDP for full detail)

Autumn Term 2024

KEY: Specific COVID 1 response
Blew actinn for Tarm.




Overarc

Priorities
2024/25

ald

Embed our work to target the progress and attainment of all children -
increasing the percentage of children achieving an ‘expected’' level in Maths and
Literacy on exit from the EYFS. Target: 56% Expected for Literacy -

Comprehension, Word Reading and Writing and 64% in Mathematics - Numbers and
Numerical Patterns

Embed our work and target the progress a
focus on boys, ghroughout the E
is the largest

tai of EYPP children, with a
as ea children whose attainment gap

ue to dev u sing Early Talk Boost, NELI, Makaton
dly’ setting

oys: Managing Self, Building Relationships, Listening, Attention and Underf&tanding
and Speaking, writing

PP Focus: Speaking, Managing Self, Buildin i ips '
Embed systems rel -

e new EY f team - supporting new members of staff

to show children make at least 4+ steps progress across Development
bands during the academic year.

e with specific EYFS SEND Provision to support successful outcomes for all
children including Early Years Inclusion Hub.

Build on and develop virtual information for all stakeholders.




Continue to develop an excelle
start the educaiional |
3.

Time T tionalprovisio
S I n at the a 2 not

ide thelEYIH to ensure all children have
here most appropriate for their level of need.

Continue to work al
opportunities to lear

Language development - continue the use of Makaton, Early Talk Boost and
Widget to aid the accelerated aquisition of language and vocabulary

To raise attainment by incregsing the per
developing/secure level within the Bi

of curriculum:

- PSED and CL - all strands - to be Nursery ready and majority of boys within the cohort to
be working in the Birth to 3 age band on exit from Time for Twos (likely to be
developing/secure).

Time for Twos
Nest

Gt s



Nursery and

Pre-School Priorities

Target:

For 32% reschool
s (PSED D)

e Nursery band in the Prime

Specific areas (LIT and NUM) of Development Matters on exit from their
Preschool education.

Boys - close gap, 'diminish the difference’ in attaifime O O
EYPP - close gap, ‘'diminis i ence’' in attainment

gaining un ng of linking picture side to sound - RML -
lending.

lopment - use of Makaton, Early Talk Boost and Widget to aid the
quisition of language and vocabulary

Continue to work alongside the EYIH tfo ensure all children have opportunities to
learn where most appropriate for their level of need.




Reception Priorities

Target:
*  To raise % att X G
- 56% Expe - Coffipreli€nsion® Word Reading and
riting andi64 he s umbers and Numerical Patterns

% Good velopment

= intain writing intervention session to support modelling of writing and
r hared writing opportunities for children
Target: Q \
*  Maintain the fidelit the RML gfonics pr@@rammi@ @id ingPease The proportion
of children working by the
in Green Band or above.

of Re&pTion. 40% of cohort to be
ber of ¢ - <25% - working on Ditty Band or below.

Undertd@ke interventions and actions that have had significant impact for
targetad children especially Pupil Premium with focus on Pupil Premium boys.

Target:
Embed SEND provision in EYFS. This will include new formation of staff team
and outside agencies.




RCCZPTiOn Pr‘iOr'i'I'y: - Embed our developed work to continue to

reduce the "tail' of Reception children

CO nTIhLle TO reduce w';)r'king w}i‘rgin The. N sery age band a‘rf
The TCll “ the E g ecia@. riority areas o

chi ing rget 3/24 2022/23 2021/22 2018/19 2017/18 2016/17 2015/16
in 2024/2
Nursery'band at
Recepti
Listening, Attention 8% 10% 18%* 17% 8% 10%

and Understanding

Building 10% 13% 20% v 6% 109 12% -
Relationships

Self-Regulatio 5 13% 4% 5% 10% 10% 20%
o 13% 4% 16% 10% 12% 21%
Weriting 5% 5% 13% 4% 18% 10% 13% 19%

Number 10% 12% 16% 14% 18% 10% 12% 17%



REC:
e Embed 'Making a Strong Start’ in Reception.

e  Coach staff with focus groups including bottom 20% of children.
e Coach staff new to Reception Team
e Children to focus on acquiring sounds m
e  Gaining the skillpof blending moregsqui

e  Fluiditgwithin

F .

quickly and;

ocus for
RE

Key Actions
Y1 lower Sets - speed sound set 1 recap and focus on word time 6 and 7
O (recap of Reception expectations)

P h Speed Sound set 2 - 12 sounds, to be taught when SSS1 i

established, including 'Special Friends'
EYFS > Y2

e Speed Sound set 3 to be taught,as needed Y1
‘ ‘ ‘

acquire sounds and make good pragress throu
e  Fluidity within

and GB move NG programme - October 2024

cus on target ‘crunch’ children. JS move onto
lended blue/grey by December 2024, embedding SS2 and SS3.
ove to Lit/Lang by End of Jan 2025.

6 to focus on lowest 20% of children that are not in a provision.
honics sessions during afternoon - to focus of sessions ‘Fred Talk’
accuracy (not speedy reading)

e Year 2 Retakes (Rainbow Room and Sunflowers group only) Staff to use
the sound tracker and PSC word generator to meet children's needs.




v

Next steps for KS1
in 2024/25

Increase the percentage of the "Reception Expected cohort” children who go
onto achieve expected at the end of KS1 for all subjects (Focus for Y1 and Y2) -
Particular focus on Writing. Planned Writing Intervention 'r, contingg as per
timetable - started April 2024 .

Increased focus on Phonics in 1 io
intervention)
887% of c the phonics screeni

onh sefion + m

in Year 1
June 2025

To increase fluency inffeading skills, develop children’s application of phonics into
writing skills and continue with spelling programme in Y2 which works in
conjunction with Phonics.

Majority of Year 2 children to be accessing Lit and Lang progr y Jantary
2025.

e
Embed standasigie Handwriti
Continu jons t®bring more children on trilick
and ‘clos
(particulalg WTS group).

Use of Ted€hing Assistants to carry out short term interventions, in addition to quality
first teaching dnd adaptive teaching.



End of Key Stage 1 Targets:

EXPECTED ATTAINMENT: Increase the percentage of children who are at
least at the expected level for writing, reading and maths.

Targets:

+  For 63% of the cohort (38/61 children) to at least at the expected

level in Reading

*  For 58% of 35 ildfen) to beat least at the expected
level in Writ

'° For 65% of t 1) tg be

S

or_63% of th@cohor to be at least at the expected level in

‘I' n Langua
S 16 Combined: 48% of the cohort (29/61 children) to be at least expectedin
Reading, Writing and Maths O

ABOVE : Increase th tage @ childref@ivho a e able and
working at a Greater D j yn@and nRths.

ildrenfire Exceeding in arning Goal at the end of Reception)

east &t the expected level in

Key targ
fore
2024720

(see Target Trajectory grids for
specific year group %ar

‘ 9
\ *  For 8% of the cohort (5/61) to be at a Greater Depth (6DS) in Maths
*  For 15% of the cohort (9/61) to be at a Greater Depth (GDS) in Spoken
Language

Combined: 5% of the cohort (3/61 children) to be at Greater Depth in
Reading, Writing and Maths



Year 3:

JR - to start Lit/Lang Year 2 for the first half term with a view
to move to Lit /Lang Year 3 by October half term.

Key ACT'O”S for Phonlcs * NP (with JR) to wgrk with focus olidating phoncs

N knowledg ue 0 for forst falf term, in
Gnd Engl lSh ' é October half term

' ‘ W to worRwith oup - with a 'blended’ Phonics and
(Yeart 3/4) acy andganguage approach to prepare children for Lit/Lang
6 gramme as well as consolidation of Phonic knowledge.
Year 3 and 4 have been 19 disruption i sri;r'r:ldml:nce to work with top set - continue with Y O\
Year 4 Q

Year 3 were in Pre-School for the first lockdown and « DCand SS to ar gro ith Y4 Lit/Lang
Reception for second lockdown - foundational learning progghmme.
years

4 R : | Qilonics sessions to be delivered to target children during pm
Year 4 were in Recep Y f°r' first lo sesPons - NP, KC to support acquisition of sounds and reading
prajtise.

« Embed stand-alone Handwriting sessions across Phase.




End of Key Stage 2 Targets:

EXPECTED Targets: Increase the percentage of children who are at least at the expected
level for writing, reading or maths.

76% of the cohort (46/60 children) to be at least at the expected level in Readin
7ofi°éo in 202)4, 67% in 2023, 54% in 2022, 33% in 2049, 50% in 2018, 59% in 2017, 44% in
- test

67% of the cohort (40/60 children) to be at leas
63% in 2024, 58% in 2@23, 56% in 2022, i
016 - TA)

77% of the the expected level in Maths
77% in 2024 ) in 2 , . in20195860% in 2018, 48% in 2017, 46% in

016 - test)
Key Ta r‘g QTS ' " 032 2h9e°/c' ' t least at the expected level in GPS (72%
i ,69% i ,
fore

e expected level in Writing
% in 2018, 50% in 2017, 49% in

% of the cohort (46/60 children) to Meet Standard in Science

ﬁON'\‘BINED Target: Achieving the expected level of attainment in Reading, Writin‘d
aths:
in2023,

65% (39/60 children) to achieve the combified EXPECTED,

in ¢
44% in 2022, 28% in 2019, 35% in 2018, 367

o,
O

2017, 21%

EXGCEEQINg Tﬁ:‘g.e'rs: IE.
(see Target Trajectory grids for a Freater Dagth i WrH

specific year group targets )

y\m

ore able and working at

h_(6DS) in Reading
13% in 2017, 9% in

% of the cohort (10/60) to be wor'kin% at a Greater Depth (GDS) in Wrifinq
n 2024, 8% in 2023, 7% in 2022, 7% in 2019, 13% in 2018, 11% in 2017, 9% in 2016)

% of the cohort (15/60) to be at a Greater Deg‘l'h (’GDS in Maths (23% in
, 31% in 2023, 20% in 2022, 2% in 2019, 13% in 2018, 16% in 2017, 9% in 2016)

0% of the cohort (23/60) to be at a Greater Depth (GDS) in GPS
For 35% of the cohort (21/60) to be at a Greater Depth (6DS) in Spoken Language

) to working at a Greater Degt
2024, 38% , 25% in 2022, 7% in 2019, 10% in 2018,

ﬁON'\‘BINED Target: Achieving a greater depth level of attainment in Reading, Writing and
aths:

12% 57/60 children) to achieve the combined GDS target (12% in 2024, 8% in 2023, 3%
in 2022, 2% in 2019, 0% in 2018)



Reading:

Target
Trajectory Grids
024/2025

€

n impacted by Covid 19 disruption

Years 3, 4, 5 and 6 have

Year 3 were in Year T42s/Nursery for first lockdown, Pre-School for
second lockdown - Foundational school years

Year 4 were in Pre-School for first lockdown, Year R for second
lockdown -
Key, foundational school years

@
irst lockdow seco -
e
ir: n, 2 fopysecond lockdown -
al school s

Year 5 were in Yea

Year 6 were in

Projected Targets for Reading Based on the Summer Term 2024 Teacher sment/End of Key Stage Test Data
Notional Average K52 Test Results 2023/24 - and GD5 %
Current 202324 024725 202516 2026/27 : HI2E29 2029430 203031
Year Data Targets Targets Targets Targets Targets
Group
EX5+ | GOS EX5+ GOS EXS+ GDS X5+ GDS
R 55%

bd% 5%

B 45/50 | 21J60 | 46/80 71/e0
5% 35% Tk 3%
202324 202723 2016/17
62% 5% | 10%
e TrEY BTV RVEE Saa0/a1 016770 F01%/10 2017/18 F16/17
67% | 38% | 50% | 5% | 53% | 0% | 45% | 13% | 3% | 7% | S0% | 10% | S9% | 14%
TA | TA TA | TA




Target , 5 N@é*

Trajector '
20 2
Year 3,45 an * -




Target
rajector
20

Year 3,4 5 and 6* -
key focus this

28

Maths:

O

Projected Targets for Maths Based on the Summer Term 2023 Teacher Asse

Current
Year

Group

2023/24
[rata

39/60

nd of Key Stage Test Data

% s G05 %
2027/28 2028/29 2029/30 2030431
EC1S Targets Targers Targets
GD5 EXS+ G605

63% 5%
40761 A/59 359 | 4160 | 560
B5% 8% 57% BY 68% 0%
agfen | a0 | 4161 | 7/RL | 41/59 [ 8/50 a3fe0 | &f80
3% 12% 8% 12% 0% 13%
| 42781 az/60 | o460 | 4401 [ 10/R1
9% 10% 15% 12% 16%
: 4561
g | 73m
15/60 | 47/6@ 15/60
Ti% | 3% | iM% 25% 25%
2023/24- 2023/73 2016417
f1% 7% 10%
2033173 B 030431 201820 2018/10 W% 2016/17
7% 31% 9% 20% 53% 8% 46% 9% 45% 1% 50% 13% 48% 16%
T.A T.A T.8 1.4




Target

rajector
20

Year 5 and 6* -
key focus this

28

O

Spoken Language:

2023124
Data

pssment/End of Key Stage Test Data

2028/29 2029/30 2030431
Targets Targets Targets
ExS+ GOS EXS+ G0S

1460
5%




Target

rajector
20

Year 3,4, 5 and 6* -

key focus this

28

O

Science.:

Current

2023,/24
Data

ent/End of Key Stage Test Data

2028/29 202530 2030031
Targets Targets Targets
EXG+ EX5+ ExS+

2020421

2022/23

2021422

0

2019420

2018/19

2017118

Hie/17




Target , 6 N@é*

Trajector '
20 2
Year 3,4, 5 an * -




COVID 19 Recovery continues...

2019/20 2020/21 2021/22 2022/23 2023/24 o a8
COVID 1 March COVID 2 - Jan

2020 2021

y2 _

Y1 Y6
REC \
PS \\n ( >‘

NUR/T42s PS REC 6 Crz

HOME/T42s NUR/
HO 42 NUR PS REC Y1

BOR HOME HOME/T42s NUR PS REC



Within other areas of the SDP

COVID 19 Recovery continues

Our key priorities remain:

, E
- Continuing to'cl W@Q

* Prioritise key children for target
intervention - data packs for each
year group with detailed analysis.

. Weintinipg i, b
behﬁ in

aining consistent routines

'‘Standalone’ section in SDP



Key Priorities for 2024/2025...

What happens in classrooms must continue to be
excellent - in every lesson!

v Good, effective teaching and assessment (low stake

quizzes, hinge questions, pre topic mindmaps drc
every lesson - childrenglearning a ' od
progress agross ke cufni :

v' Children's ou odks, on walls and floorbooks
provide evidend@lof godd progress.

v Use of Teaching Assistants to carry out short term
interventions for 'keep up, not catch up’, in addition to
quality first teaching and adaptive tegghi

@

v Whriti
Year

provisign that into our current practice -
from ABril 202




Key Priorities for 2024/2025...

What happens in classrooms must continue to be
excellent - in every lesson!

v' Embed teaching for Mastery in Maths acr'os's whole
school.

v Explore M

v Review ‘Multip
progress.

onday’ and its impact upon

v' Ensure Maths displays are always reflective t
being taught.

A Ao

25 - 30%

rog@my ge 2

ing.

une 2025 - scoring 20+ - 60%, Scoring




Ofsted | In the reporfl F#
impro%isr‘:sl?iu:rs ; " é 3

) )

Leaders do not give up on
anyone. They work hard
to keep pupils engaged in
their learning, including
those who struggle to

@age their behaviour.j

ﬁupils demonstrate a
consistent readiness and

eagerness to learn. Legg
manage behgusapc ex}

well_par @

Leaders’ provision for pupils’
personal development is

exceptional. This is
notwithstanding the
restrictions imposed by the
pandemic, and the barriers
and challenges many pupils
face.







OFSTED left us with these
hext steps

= onis N\

« Systems for checking how well pupils are doin Ty next steps are
not consistently effective in all' subjects. Consequently, leaders are not
sufficiently aware in every subject which pupils have learned and
remembered the intended curriculum cqn‘ren‘r' Leaders should

y acro

assessment systems are in place consistent

, _Reception. Therefore, some sti
require @édiTi : t in later years. Leaders should ensure
that moRe children @ghieve are confident in reading and mathematics so
they areWwell prepared for the start Year 1.




A reminder for us.. *RK
A | Ofsted
Quality of Education

= Continue to provide our children wn‘h consus‘renT @@ihmg and
learning, every day!
Wl@ as oom no teaching from the chair! \
= Continue to plan, resource and deliver sequential andsl®gical Jess ‘O
thought out unit of work for each curriculum area.
ifg Fﬁr iTNdhsure and act like it is the best
' to make it!’

= Continue$o

* Know what you are tec




A reminder for us.. *HK
A | | | Ofsted
Quality of Education

@@?‘& .s

about and have pride in their learning!

= Books will continue to provide evidence of children
for ALL curriculum areas not just En |I’h aths

W

= Learning environment will reflect quality outcomes which
date - linking fo current themes/ working walls for En

= '‘No Hands Up' approach to ALL ifig - engaging all ren in their
education throu H' r ative stra les e.g. TOL, popcorn, pick a
palr' w

= Books will co

©0\

relev n
and Ma s







Qur envigovwent

at
Wren's Nest

@Inﬁmi book talk area with getre-labelled reading baskets —
@Sc‘.'u;-.tte boards backed in pastel colours: Science - green English -
yelow and Maths - blue
?Science dis i | Visiors and Principles poster, careers cards
¥/ pry plesp
and Enguiry Skils posters
(\!:, Artelact/resource tables For Engish Science, Maths and

HIE‘I'Gryﬂﬁeoara
{EﬁCur'r'em Speling rule oy
=
() cu
[ i ™ ol EnﬁT

@ ) Current T Tables and trocker updated
(V) Yocabulary on display in pocket chart

—
@
(v Red/Orange words (where appropriate)

Visual timetables

@'. Phohics chart on display
l:i;':.l Team poirts and rmri?hee’r-; on displa

@ Art galleries and Art movement timeline
@ Maths Wark|r;.3 Wal sheets - Tndajr‘-s Learning Vac.dn_llnry, Bouild
i, Draw I, Write 1, Explain t

Cincivg &owwmhenswn
‘y

e inde
text
to mark their

Wren s'

o
@
teacher's modelied answers
@ her to model dll answers on a lined IWB or
Flipchart
L:_\f Where opportunities orise, make reference to SPAG
when modeling

L_\_!"‘ Add/adapt to the questions as gepropriate Tor the

i
¥

JCVCY

R

N

using to answer the questions
Aim to complete a set of teacher and independent
task. weekly, but at least one set per Fnriﬂign’r
| When Fiing completed work, keep the text with the
answer sheet

Q

Where Possi?le:, include opportunities For three-mark
guestions and sequencing of events

]

- Aim to worke at 643.8=expec.+ed texts as soon as possivle

{.—"-.






chidren to achieve their target in small steps
®5ume55 Criteria in English to include spoken language
@Ewdehc:.e of Think Pink and P‘ur‘ple Polish

%ﬁ F‘urple stars used to

@:Hbﬂ.‘rerﬂ st ropriate

@hpprcpricx{-e use of age-specific maps and other
resources
() Clear, high-qudlity and non-pixiated imoges
@u;e of school timelines
@Mm’khﬂ policy Lollowed
(v Blue/White stickers on the spine to show Pupl
Premium/Non-Pupi Premium and Purple For SEND




History
and

Art, Design and

orimoy

) Big Ques‘rion/}




Curriculum Review Mornings - Geography focus

Curriculum overview completed to show clear progression across year groups
and full coverage of National Curriculum

Adaptive Teaching i mber this by.., use of
mnemonic rganiser, checklists - on offer for all

PSHE and RSE in line with new guidance inc Protected Characteristics
RE

Geography

First Aid and Reflection Logs O
Pre-Topic Mind'Maps - Teachers use theMind M assessment data is
accyrate and to in ing.

Hinge Question used in a pivotal moment in every lesson. The teacher will
b

O O O O o

he assessment tool to indicate the understanding of the complex learning,
re moving on or introducing the task

orbooks

Knowledge Point slide and Outcome Slide - to highlight the skills and knowledge
gained each lesson and to remind children of the overall end points




A key part of 7
Adaptive Teaching is

essential to good
L quality teaching

Responsive
Practide

Targeted
support

Flexible
groupings

knowing children's
potential barriers to
L learning within that lesson

Peer working z
L

Fluidity z
L

outcome




Differentiation is the process of making sure

children with differing abnlme nd needs can
access the learning. This c %ne by

providing suppN teacher

We ion vs Adaptive Approach

tive Teaching is a form of differentiation which adapts ‘ \O

Ada
the Fanguage and process of the teaching to serve the

different needs of children in the class Thi in

the focus on:

. Adap’rln gaching lar

e Targe |

« Diffefing,s pp ’r‘rox hildren achleve the
learning outco




Scaffoldi

Py

- Nest

Scaffolding aims to provideychildge
with temporary v tha

gradually remove

ewbecomesificreasingly
pendent with their learning.
t is a common component of guided

practice.




How do you cater for this in
your planning? Strategies
employed within lessons?




Not
revo'uyionary!

Al

v,

@ﬁp*nning prior
sson

« Adjusting practice
during the lesson \

5@\0@

Same diet of learning -
different pace and
scaffolding




Adaptive Teaching - Modelling

STAGE 1 STAGE 2 < TALE 3
I do V@l 0 You do
Teacher dem ns? "a, »s eacher demonstrates Child attempts

and asks a child to question - nrr olen

via an explicit . * trucy »n by :
assist with completion vrcoendent!
Av.

approach




At Wren's Nest ...

Visualizer - sharing good
examples, what it isn't

Resources mats ).ow stake quizzing




At Wren's Nest ...

Creating respon: ~s an | Thii king out loud
ideas together

Editing - think pink, purple
polish

Tuse "11F if I make any

changes when I check my work £
on my own or with o partner T8




At Wren's Nest ...

Support and flexible Adapted resource matel ‘als B .
grouping working walls and iy res* f)ue. tioning , checki
t+ables .nd re-wording




Adaptive Teaching at Wren's Nest
Provideg support for all
N @a%tiate support
6 available
I
Knowwlv- 6(\ 6

Offer flexible suppor Y\OO\

groups f C

Adapt your lan e an
g sti el a‘ Offer differentiated
X outcomes and task where
AdEpt youg classtBom appropriate
e

nvironment




Adaptive
Teaching

primary
goals



)

Adaptive
Teaching

Adapting your ftea ch your class or group is a key part of being a
eacher

Central%o this’is making sure all the children in your Iass can'acces ‘\
deepen their understanding and achievestheir | m ou

c |

as adap‘rmgo/our' r onmen

This can be done 'rhr'ough s‘rr'u ifferentiate and scaffolding, as we

d pr'ocesses ’ro support children in your

clas

By fo n o\ differentiated support rather differentiated outcomes, you can
reduce your workload and help all children to achieve the key curriculum aims.




SEND

Adapting )

e

needs of




Breakfast Club - Early Birds - Free breakfast club
for children to start the day with a smile and “hello” from
an adult as well as socialising with their friends and peers.
Children will have bagels in classrooms - this provision will
continue for all children.

Visits and visitors - an extensive range of visi
school and visitors/speakers into sch
of learning within the curri

iving childre

bs - arange of activities provided for
free of charge to broaden their experiences and
give them the opportunities to develop and grow a range of
interests and hobbies.

NTP programme groups - the

children in alosing the g

rs nati
' 0

All the above supports the development of our children's
Cultural Capital here at Wren's Nest.

i"Continue tosupport
compar their
as be exaggerated by

@ inue with
Full
Implement

IChment
Programme




Promoting Good Attendance

“Leaders are assuonate about their school, ensuring that pupils attend regularly. They have very
hlg aspirations for their pupils to succeed, which pupils themselves embrace.”

- OFSTED 2022
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