
Our Key Priorities for 
moving forward in 2024-2025

(See SDP for full detail)
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Overarching
EYFS

Priorities 
2024/25

• Embed our work to target the progress and attainment of all children – 
increasing the percentage of children achieving an ‘expected’ level in Maths and 
Literacy on exit from the EYFS. Target: 56% Expected for Literacy – 
Comprehension, Word Reading and Writing and 64% in Mathematics – Numbers and 
Numerical Patterns

• Embed our work and target the progress and attainment of EYPP children, with a 
focus on boys, throughout the EYFS as these are the children whose attainment gap 
is the largest at the end of Reception.

• Continue to develop vocabulary and language using Early Talk Boost, NELI, Makaton 
and WIGIT – a ‘Communication Friendly’ setting

Specific Target Areas:
• Boys: Managing Self, Building Relationships, Listening, Attention and Understanding 

and Speaking, writing

• PP Focus: Speaking, Managing Self, Building Relationships and Writing

• Embed systems related to the EYFS framework across the setting.

• Continue the ‘on entry’ baseline assessment in Reception Year

• Embed the new EYFS staff team – supporting new members of staff 

• Tracking to show children make at least 4+ steps progress across Development 
Matters bands during the academic year.

• Continue with specific EYFS SEND Provision to support successful outcomes for all 
children including Early Years Inclusion Hub.

• Build on and develop virtual information for all stakeholders.
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Time for Twos 

• Continue to develop an excellent Time for Twos educational provision to 
start the educational journey for Wren’s Nest children at the age of 2 not 
3. 

• Continue to work alongside the EYIH to ensure all children have 
opportunities to learn where most appropriate for their level of need.

• Language development – continue the use of Makaton, Early Talk Boost and 
Widget to aid the accelerated aquisition of language and vocabulary 

• To raise attainment by increasing the percentage of children working at a 
developing/secure level within the Birth to 3 band on exit from the Time 
for Twos provision.  

– Target: 70% of children within the cohort (average of 17 areas). Within this 70% (25% of 
cohort) to be working at a secure level of understanding.

• Boys in the Prime areas of curriculum:
– PSED and CL – all strands – to be Nursery ready and majority of boys within the cohort to 

be working in the Birth to 3  age band on exit from Time for Twos (likely to be 
developing/secure).
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Target: 
For 32% of the Preschool cohort to be secure within the Nursery band in the Prime 
areas (PSED, CL, PD) 
and 
in the Specific areas (LIT and NUM) of Development Matters on exit from their 
Preschool education.

• Boys – close gap, ‘diminish the difference’ in attainment 

• EYPP – close gap, ‘diminish the difference’ in attainment

• Phonics focus – gaining understating of linking picture side to sound – RML – 
friezes, oral blending.

• Language development – use of Makaton, Early Talk Boost and Widget to aid the 
accelerated aquisition of language and vocabulary 

• Continue to work alongside the EYIH to ensure all children have opportunities to 
learn where most appropriate for their level of need.

Nursery and 
Pre-School Priorities
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Target:  
• To raise % attainment for Expected and GLD

– 56% Expected for Literacy – Comprehension, Word Reading and 
Writing and 64% in Mathematics – Numbers and Numerical Patterns

– 53% Good Level of Development
– Maintain writing intervention session to support modelling of writing and 

shared writing opportunities for children
Target:
• Undertake the Reception baseline.

Target:  
• Maintain the fidelity of the RML phonics programme and increase the proportion 

of children working at Green Band by the end of Reception. 40% of cohort to be 
in Green Band or above.  

• Reduce number of children  - <25% - working on Ditty Band or below. 

Target: 
• Undertake interventions and actions that have had significant impact for 

targeted children especially Pupil Premium with focus on Pupil Premium boys.

Target:
• Embed SEND provision in EYFS.  This will include new formation of staff team 

and outside agencies.

Reception Priorities
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Reception Priority: 
Continue to reduce 

the tail!

• Embed our developed work to continue to 
reduce the ‘tail’ of Reception children 
working within the Nursery age band at 
the end of Reception in priority areas of 
the EYFS curriculum. 

% of children still working 
in 
Nursery band at end of 
Reception

Target 
2024/25

2023/24 2022/23 2021/22 2018/19 2017/18 2016/17 2015/16

Listening, Attention 
and Understanding

8% 10% 18%* 17% 8% 10% 10% 22%

Building 
Relationships

10% 13% 20%* 14% 6% 10% 12% -

Self-Regulation 5% 5% 13% 14% 5% 10% 10% 20%

Word Reading 5% 5% 13% 4% 16% 10% 12% 21%

Writing 5% 5% 13% 4% 18% 10% 13% 19%

Number 10% 12% 16% 14% 18% 10% 12% 17%
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Key Actions 
for 

Phonics
EYFS  Y2

REC:
• Embed ‘Making a Strong Start’ in Reception.
• Coach staff with focus groups including bottom 20% of children.
• Coach staff new to Reception Team
• Children to focus on acquiring sounds more quickly and; 
• Gaining the skill of blending more quickly.
• Fluidity within groups to meet children’s needs.
Focus for teaching within the Spring Term:
              REC: Higher set – speed sound set 2

Year 1: 
• Y1 lower sets - speed sound set 1 recap and focus on word time 6 and 7 

(recap of Reception expectations)
• Speed Sound set 2 – 12 sounds, to be taught when SSS1 is 

established, including ‘Special Friends’
• Speed Sound set 3 to be taught as needed Y1 and Y2 children to 

acquire sounds and make good progress through the phonics programme
• Fluidity within groups to meet children’s needs 
• 88% of children to pass PSC in June 2025

Year 2:
• LE and GB move to Y2 LIT/LANG programme – October 2024 
• JS and RG – to focus on target ‘crunch’ children.   JS move onto 

blended blue/grey by December 2024, embedding SS2 and SS3.  
Move to Lit/Lang by End of Jan 2025.

• RG to focus on lowest 20% of children that are not in a provision.
• Phonics sessions during afternoon – to focus of sessions ‘Fred Talk’ 

accuracy (not speedy reading)
• Year 2 Retakes (Rainbow Room and Sunflowers group only) Staff to use 

the sound tracker and PSC word generator to meet children’s needs.
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Next steps for KS1 
in 2024/25

 Increase the percentage of the “Reception Expected cohort” children who go
onto achieve expected at the end of KS1 for all subjects (Focus for Y1 and Y2)  -
Particular focus on Writing.  Planned Writing Intervention to continue as per
timetable – started April 2024.

 Increased focus on Phonics in Year 1 (additional afternoon session + more
intervention)

 88% of children pass the phonics screening check in Year 1 
 June 2025

 To increase fluency in reading skills, develop children’s application of phonics into
writing skills and continue with spelling programme in Y2 which works in
conjunction with Phonics.

 Majority of Year 2 children to be accessing Lit and Lang programme by January
2025.

 Embed stand-alone Handwriting sessions across Phase.

 Continue with booster work and interventions to bring more children on track
and ‘close gaps’ following COVID 19

(particularly TEXS/some WTS group).
 Use of Teaching Assistants to carry out short term interventions, in addition to quality

first teaching and adaptive teaching.
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Key targets 
for end of KS1

2024/2025
(see Target Trajectory grids for 

specific year group targets )

End of Key Stage 1 Targets:

EXPECTED ATTAINMENT: Increase the percentage of children who are at 
least at the expected level for writing, reading and maths.

Targets:
• For 63% of the cohort (38/61 children) to be at least at the expected 

level in Reading 
• For 58% of the cohort (35/61 children) to be at least at the expected 

level in Writing 
• For 65% of the cohort (40/61) to be at least at the expected level in 

Maths 
• For 63% of the cohort (38/61) to be at least at the expected level in 

Spoken Language 

Combined: 48% of the cohort (29/61 children)  to be at least expected in 
Reading, Writing and Maths 

ABOVE : Increase the percentage of children who are at more able and 
working at a Greater Depth in writing, reading and maths. 
(No children are Exceeding in the Early Learning Goal at the end of Reception)

Targets:
• For 15% of the cohort (9/61) to be working at a Greater Depth (GDS) 

in Reading 
• For 4% of the cohort (2/61) to be working at a Greater Depth (GDS) in 

Writing 
• For 8% of the cohort (5/61) to be at a Greater Depth (GDS) in Maths 
• For 15% of the cohort (9/61) to be at a Greater Depth (GDS) in Spoken 

Language 

Combined: 5% of the cohort (3/61 children)  to be at Greater Depth in 
Reading, Writing and Maths 

Wren's N
est 

Primary School



Key Actions for Phonics 
and English 

(Year 3/4)

Year 3 and 4 have been impacted by Covid 19 disruption 

Year 3 were in Pre-School for the first lockdown and 
Reception  for second lockdown – foundational learning 
years

Year 4 were in Reception for first lockdown and 
Year 1 for Second lockdown – key school learning years

Year 3:
• JR – to start Lit/Lang Year 2 for the first half term with a view 

to move to Lit /Lang Year 3 by October half term.

• NP (with JR) to work with focus group, consolidating phoncs 
knowledge as continue on Year 2 Lit/Lang for forst falf term, in 
preparation to move to Lit/Lang Year 3 by October half term

• MW to work with ‘crunch’ group –  with a ‘blended’ Phonics and 
Literacy and Language approach to prepare children for Lit/Lang 
Programme as well as consolidation of Phonic knowledge.

• SB and PC to work with top set – continue with Y3 Lit/Lang 
programme.

Year 4 
• DC and SS to work with year group – continue with Y4 Lit/Lang 

programme.

• 1:1 phonics sessions to be delivered to target children during pm 
sessions – NP, KC to support acquisition of sounds and reading 
practise.

• Embed stand-alone Handwriting sessions across Phase.
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Key targets 
for end of KS2

2024/2025
(see Target Trajectory grids for 

specific year group targets )

End of Key Stage 2 Targets:

EXPECTED Targets: Increase the percentage of children who are at least at the expected 
level for writing, reading or maths.

• 76% of the cohort (46/60 children) to be at least at the expected level in Reading 
(75% in 2024, 67% in 2023, 54% in 2022, 33% in 2019, 50% in 2018, 59% in 2017, 44% in 
2016  - test)

• 67% of the cohort (40/60 children) to be at least at the expected level in Writing 
(63% in 2024, 58% in 2023, 56% in 2022,, 40% in 2019, 50% in 2018, 50% in 2017, 49% in 
2016 - TA)

• 77% of the cohort (46/60 children) to be at least at the expected level in Maths 
(77% in 2024, 74% in 2023, 69% in 2022, 45% in 2019, 50% in 2018, 48% in 2017, 46% in 
2016 - test)

• 73% of the cohort (43/60 children) to be at least at the expected level in GPS (72% 
in 2024, 69% in 2023, 56% in 2022)

• 76% of the cohort (46/60 children) to be at least at the expected level in Spoken 
Language 

• 77% of the cohort (46/60 children) to Meet Standard in Science 

COMBINED Target: Achieving the expected level of attainment in Reading, Writing and 
Maths:

• 65% (39/60 children) to achieve the combined EXPECTED (63% in 2024, 52%in 2023, 
44% in 2022, 28% in 2019, 35% in 2018, 36% in 2017, 21% in 2016) 

EXCEEDING Targets: Increase the percentage of children who are more able and working at 
a Greater Depth in writing, reading or maths. 

• For 35% of the cohort (21/60) to be working at a Greater Depth (GDS) in Reading 
(75% in 2024, 38% in 2023, 25% in 2022, 7% in 2019, 10% in 2018, 13% in 2017, 9% in 
2016) 

• For 17% of the cohort (10/60) to be working at a Greater Depth (GDS) in Writing 
(13% in 2024, 8% in 2023, 7% in 2022, 7% in 2019, 13% in 2018, 11% in 2017, 9% in 2016) 

• For 25% of the cohort (15/60) to be at a Greater Depth (GDS) in Maths (23% in 
2024, 31% in 2023, 20% in 2022, 2% in 2019, 13% in 2018, 16% in 2017, 9% in 2016)

• For 40% of the cohort (23/60) to be at a Greater Depth (GDS) in GPS
• For 35% of the cohort (21/60) to be at a Greater Depth (GDS) in Spoken Language

COMBINED Target: Achieving a greater depth level of attainment in Reading, Writing and 
Maths:

• 12% (7/60 children) to achieve the combined GDS target (12% in 2024, 8% in 2023, 3% 
in 2022, 2% in 2019, 0% in 2018) 
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Target 
Trajectory Grids

2024/2025
Year 3, 4 5 and 6* – 

Years 3, 4, 5 and 6 have been impacted by Covid 19 disruption 

Year 3 were in Year T42s/Nursery for first lockdown, Pre-School for 
second lockdown – Foundational school years

Year 4 were in Pre-School for first lockdown, Year R for second 
lockdown – 

Key, foundational school years

Year 5 were in Year R for first lockdown, Year 1 for second lockdown – 
key school years

Year 6 were in Year 1 for first lockdown, Year 2 for second lockdown – 
transitional school years

Reading: 
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Target 
Trajectory Grids

2024/2025

Year 3, 4 5 and 6* – 
key focus this year

Writing: 
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Target 
Trajectory Grids

2024/2025

Year 3, 4 5 and 6* – 
key focus this year

Maths: 
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Target 
Trajectory Grids

2024/2025

Year 5 and 6* – 
key focus this year

Spoken Language: 
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Target 
Trajectory Grids

2024/2025

Year 3, 4, 5 and 6* – 
key focus this year

Science: 
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Target 
Trajectory Grids

2024/2025

Year 3, 4, 5 and 6* – 
key focus this year

Combined: 
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COVID 19 Recovery continues…
2019/20

COVID 1 March 
2020

2020/21
COVID 2 – Jan 

2021

2021/22 2022/23 2023/24 2024/25
(CURRENT YEAR)

Y2 Y3 Y4 Y5 Y6 -

Y1 Y2 Y3 Y4 Y5 Y6

REC Y1 Y2 Y3 Y4 Y5

PS REC Y1 Y2 Y3 Y4

NUR/T42s PS REC Y1 Y2 Y3

HOME/T42s NUR/T42s PS REC Y1 Y2

HOME HOME/T42s NUR PS REC Y1

BORN HOME HOME/T42s NUR PS REC

Wren's N
est 

Primary School



COVID 19 Recovery continues

Our key priorities remain:

• Continuing to close and ‘fill’ gaps

• Prioritise key children for target 
intervention – data packs for each 
year group with detailed analysis.

• Maintaining high expectations for 
behaviour and learning

• Maintaining consistent routines ‘Standalone’ section in SDP

Within other areas of the SDP
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Key Priorities for 2024/2025…

What happens in classrooms must continue to be 
excellent – in every lesson!

 Good, effective teaching and assessment (low stake 
quizzes, hinge questions, pre topic mindmaps etc)  in 
every lesson – children learning and making good 
progress across the curriculum.

 Children’s outcomes in books, on walls and floorbooks 
provide evidence of good progress.

 Use of Teaching Assistants to carry out short term 
interventions for ‘keep up, not catch up’, in addition to 
quality first teaching and adaptive teaching.

 Writing across school – supporting EYFS, Year 2 and 
Year 6 judgements – CPD to support as well as 
provision that has been put into our current practice – 
from April 2024
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Key Priorities for 2024/2025…

What happens in classrooms must continue to be 
excellent – in every lesson!

 Embed teaching for Mastery in Maths across whole 
school.

 Explore Mastering Number Programme for  Key Stage 2

 Review ‘Multiplication Monday’ and its impact upon 
progress.

 Ensure Maths displays are always reflective to what is 
being taught. 

 White Rose Assessments are completed to assist planning.

 MTC  - Year 4 – June 2025 – scoring 20+ - 60%, Scoring 
25 – 30%
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Leaders do not give up on 
anyone. They work hard 
to keep pupils engaged in 
their learning, including 
those who struggle to 

manage their behaviour.

Governors know the 
school very well and 
provide just the right 
balance of support and 
challenge. Leaders and 
governors are very 
mindful of staff welfare, 
workload and well-being. 

 Leaders’ provision for pupils’ 
personal development is 

exceptional. This is 
notwithstanding the 

restrictions imposed by the 
pandemic, and the barriers 
and challenges many pupils 

face. 

The school’s approach to 
teaching early reading and 
phonics is consistently 
strong. Consequently, 
children are well-placed to 
read words and simple 
sentences by the end of the 
year.

Leaders have designed an 
ambitious curriculum. It is 
broad and extensive. They 

have thought carefully about 
the sequencing of learning in 

each subject. Teaching is 
well matched to the intended 

curriculum.

Pupils demonstrate a 
consistent readiness and 

eagerness to learn. Leaders 
manage behaviour extremely 
well, particularly for those 

pupils with SEND who are at 
risk of exclusion. 

In the report, OFSTED recognised that…
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OFSTED left us with these 
next steps

• Leaders have not yet fully implemented their curriculum plans in design 
and technology. As a result, pupils have not completed the programmes of 
study in these subjects. Leaders should ensure that the curriculum is 
fully implemented in all subjects, for all pupils. 

   Completed

• Systems for checking how well pupils are doing to identify next steps are 
not consistently effective in all subjects. Consequently, leaders are not 
sufficiently aware in every subject which pupils have learned and 
remembered the intended curriculum content. Leaders should ensure 
assessment systems are in place consistently across all subjects. 

   In progress

• Not enough children leaving early years have achieved a good standard in 
literacy and numeracy by the end of Reception. Therefore, some still 
require additional catch-up support in later years. Leaders should ensure 
that more children achieve are confident in reading and mathematics so 
they are well prepared for the start Year 1. 

   On-going and always! 
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Quality of Education

 Continue to provide our children with consistently ‘good’, adaptive teaching and 
learning, every day!

 Continue to be effective in the classroom – no teaching from the chair!

 Continue to plan, resource and deliver sequential and logical lessons in a well 
thought out unit of work for each curriculum area.

 Know what you are teaching (research it if unsure and act like it is the best 
thing since sliced bread!) – ‘Fake it to make it!’

A reminder for us..
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Quality of Education

 Books will continue to provide evidence of children making good progress. This is 
for ALL curriculum areas not just English and Maths.

 Books will continue to show children care about and have pride in their learning!

 Learning environment will reflect quality outcomes which are relevant and up to 
date – linking to current themes/ working walls for English and Maths.  

 ‘No Hands Up’ approach to ALL teaching – engaging all children in their 
education through a range of alternative strategies – e.g. TOL, popcorn, pick a 
pair, paraphrasing 

A reminder for us..
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History 
and 

Geography
 

Art, Design and 
Craft 

 

Design Technology
 

Economics 
and 

First Aid 

Big Question 
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Curriculum 
Priorities

 Curriculum Review Mornings – Geography focus
      
 Curriculum overview completed to show clear progression across year groups 

and full coverage of National Curriculum
      
 Adaptive Teaching – Metacognition - ‘You might remember this by…’, use of 

mnemonics, well organised knowledge organiser, checklists – on offer for all
    
 An inclusive curriculum

 Subject specific:
o History 
o PSHE and RSE in line with new guidance inc Protected Characteristics
o RE
o Geography
o First Aid and Reflection Logs

 Pre-Topic Mind Maps - Teachers use the Mind Map to ensure assessment data is 
accurate and to inform future planning.

 Hinge Questions -to be used in a pivotal moment in every lesson. The teacher will 
use the assessment tool to indicate the understanding of the complex learning, 
before moving on or introducing the task

    
 Floorbooks

 Knowledge Point slide and Outcome Slide – to highlight the skills and knowledge 
gained each lesson and to remind children of the overall end points
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Knowing 
Potential 

Barriers for 
children  – 

essential to good 
quality teaching  

Responsive 
Practice

Targeted 
support

Flexible 
groupings 

A key part of 
Adaptive Teaching is 
knowing ‘when and 

how to differentiate 
appropriately, using 
approaches which 
enable pupils to be 
taught effectively.’

All children 
achieve the 

same learning 
outcome

Adapting teaching 
language 

Vocabulary or
word mat

Fluidity

Peer working 

Support Staff and 
Teacher working with 

identified groups based on 
knowing children’s 

potential barriers to 
learning within that lesson

Targeted questions
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Differentiation vs Adaptive Approach 

Differentiation is the process of making sure 
children with differing abilities and needs can 
access the learning.  This can be done by  
providing support, resources, pace, teacher 
language and questions.

Adaptive Teaching is a form of differentiation which adapts 
the language and process of the teaching to serve the 
different needs of children in the class.  This often involves 
the focus on:
• Adapting teaching language
• Targeted questions
• Differing support to help all children achieve the same 

learning outcome.
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Scaffolding  

Scaffolding aims to provide children 
with temporary supports that are 

gradually removed or ‘faded out’ as 
they become increasingly 

independent with their learning.  
It is a common component of guided 

practice.
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How do you cater for this in 
your planning?  Strategies 
employed within lessons?   
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Not 
revolutionary!

• Adaptive planning prior 
to the lesson

• Adjusting practice 
during the lesson

• Practitioners being 
responsive 

• Same diet of learning  – 
different pace and 
scaffolding
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Adaptive Teaching - Modelling 

STAGE 1

I do

Teacher demonstrates 
via an explicit instruction 
approach 

STAGE  2 

We do

Teacher demonstrates 
and asks a child to 
assist with completion  

STAGE 3

You do 

Child attempts 
question or problem 
independently 

Direct /explicit instruction
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At Wren’s Nest…
Visualizer – sharing good 
examples, what it isn’t Resources mats Low stake quizzing
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At Wren’s Nest…
Editing – think pink, purple 
polish

Creating responses and 
ideas together 

Thinking out loud 
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At Wren’s Nest…
Support and  flexible 
grouping 

Adapted resource materials, 
working walls and interest 
tables

Questioning , checking 
and re-wording  
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Adaptive Teaching at Wren’s Nest

Know you children

Provide support for all

Differentiate support 
available

Offer flexible support 
groups

Adapt your language and 
questions. 

Adapt your classroom 
environment 

Offer differentiated 
outcomes and task where 

appropriate

Wren's N
est 

Primary School



primary 
goals

Adaptive 
Teaching 
- accessible 

and supportive 
for all 
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Adaptive 
Teaching 

Adapting your teaching to the children in your class or group is a key part of being a 
teacher.  

Central to this is making sure all the children in your class can access the learning, 
deepen their understanding and achieve their learning outcomes.

This can be done through structured, differentiated support and scaffolding, as well 
as adapting your practice, environment and processes to support children in your 

class. 

By focusing on differentiated support rather differentiated outcomes, you can 
reduce your workload and help all children to achieve the key curriculum aims.
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SEND  

Adapting 
provision 
for the 

needs of 
our 

children
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Continue with 
Full 

Implementation 
of 

Enrichment 
Programme 

• Breakfast Club – Early Birds - Free breakfast club 
for children to start the day with a  smile and “hello” from 
an adult as well as socialising with their friends and peers.  
Children will have bagels in classrooms – this provision will 
continue for all children.

• Visits and visitors – an extensive range of visits out of 
school and visitors/speakers into school to support themes 
of learning within the curriculum design at Wren's Nest – 
giving children a ‘hands on, experiential’ approach to their 
learning.  

• After School Clubs – a range of activities provided for 
children free of charge to broaden their experiences and 
give them the opportunities to develop and grow a range of 
interests and hobbies.

• NTP programme groups – these will continue to support 
children in closing the gap in attainment compared to their 
peers nationally which, in some cases, has be exaggerated by 
the impact of COVID 19. 

All the above supports the development of our children’s 
Cultural Capital here at Wren’s Nest.
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Promoting Good Attendance

“Leaders are passionate about their school, ensuring that pupils attend regularly. They have very 
high aspirations for their pupils to succeed, which pupils themselves embrace.”

 - OFSTED 2022
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Making a 
difference 

in our 
children’s 

lives.
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